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Our Team
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Lucia Jayne

Director of Marketing

Chelsea Blanchette

Director of Operations

Ugne Kaselis

Director of Finance

Javier Pineda

CEO



Social Challenge
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Problem Consequences

● Lack of inclusive outdoor 
recreation activities for 
families of color. 

● Lack of access to outdoor 
equipment.

● Lack of inclusivity on 
conservation awareness.

● Isolation from outdoor 
activities.

● Decrease of engagement of 
families of color on outdoor 
activities.



Solution: Social  Venture
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● To design workshops to foster 

conservation awareness. 

● To loan pre-assembled 

outdoor gear kits.

● To provide resources about 

outdoor education. 



A Mission For Change
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SC Gear Library empowers 
families of color in Summit 

County by fostering 
conservation awareness 

through an inclusive 
service. 



Business Model
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Financial Plan
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Initial Startup 
Costs

$12,414

12 Camping Kits $8,024 

Marketing $390

Fundraising Event $4000

Annual 
Operating Costs

$18,512 (estimated) $ 75/ day $ 15/ day

VS



Scale
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Growth 

Strategy

Cost Leadership 

Strategy

Marketing 

Challenge

New member acquisition 

and education.

Networking CMC and Breckenridge 

Outdoor Center.



Measuring Success
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● Gain 60 memberships of people 

of color during the first year.

● Have an average of 24 rentals per 

month.

● Measuring conservation 

awareness with pre/post rental 

surveys.



Come invest with us!

10

● We want foster conservation awareness through an 

inclusive service.

● Our focus is families of color in Summit County. 

● Our key resource is low-cost pre-assembled gear kits. 

● Our startup budget is $12,414

● Come and invest with us to help families of color enjoy 

the precious Summit County Landscapes! 


